Charter Township of Canton Special Meeting Board Proceedings-January 11, 2014

A special study meeting of the Board of Trustees of the Charter Township of Canton held Saturday, January 11, 2014, at Holiday Inn
Express, 3950 S. Lotz Rd. Canton Michigan, 48188. Supervisor LaJoy called the meeting to order at 9:08 a.m. and led the pledge of
allegiance. Roll Call: Members Present: Anthony, Bennett, LaJoy, McLaughlin, Sneideman, Williams, Yack. Members Absent: None.
Staff Present: Director Faas, Director Trumbull, Director Mutcher. Staff Absent: Director Bilbrey-Honsowetz. Citizen Comments: No
citizens present. Adoption of Agenda: Motion by Bennett, seconded by McLaughlin to approve the agenda. Motion carried unanimous-
ly. STUDY SESSION DISCUSSION. Item 1. Mission Statement Final Review. The Board reviewed the mission statement and indi-
cated it was still strong. A slight word change was made to the Mission Statement. “Our purpose is to provide responsive and efficient
service to the Canton community. In delivering this service, we shall be: * proactive in our approach, *creative in our thinking, * inno-
vative in our solutions, *fair, open, and honest, *committed to a quality work environment, thus fostering pride, partnership and a high
quality of life in our community.” Item 2. Core Values Final Review. No changes were made to the core value statement. Item 3.
Vision Statement for 2014. “ To develop and initiate a plan that will achieve short and long-term financial stability in order to maintain
a safe, vibrant, and desirable community and preserve existing services and facilities.” Item 4. Review of Goals and Initiatives for 2014.
Goals were discussed in six areas, Strengthen Operational Efficiency, Maintain Financial Stability, Develop the Workforce, Provide High
Quality Services, Promote the Community, and Educate and Inform Citizens. Item 5. Web Redesign Discussion included update from
Director Trumbull related to development and maintenance or the Canton Township website. Adjourn Motion by Bennett, supported by
McLaughlin at 11:15 a.m. to adjourn. Motion carried unanimously.

— Philip LaJoy, Supervisor — Terry G. Bennett, Clerk —

Copies of the complete text of the Board Minutes are available at the Clerk’s office of the Charter Township of Canton, 1150 S. Canton
Center Rd, Canton, MI 48188, during regular business hours and can also be accessed through our web site www.canton-mi.org after
Board Approval. Publish: January 23, 2014 EC012314-0866 2.5 x 1.557




